












学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
重庆旅游投资集团内部控制评价及 
完善研究 
The Internal Control Evaluation and Improving Research of 
Chongqing Tourism Investment Group 
司 厚 春 
指导教师姓名： 黄  福  才  教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 01 3 年 1 0 月
论文答辩日期： 2 0 1 3 年        月
学位授予日期： 2 0 1 3 年       月
 
 
答辩委员会主席：           
评    阅    人：           
 




















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的


































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 













































































The dependence of the tourism industry on other industries makes it that tourism 
enterprises face a variety of risks in business. The existence of these risks may be an 
opportunity or a threat (or even deadly threat) for travel groups. Thus ， 
decision-makers and managers of tourist groups must carry out comprehensive and 
systematic risk managements to ensure the smooth realization of strategic target. 
Yet for years， as a result of the limitations of research scopes and knowledge 
structures， no one can put forward a clear framework for risk management of tourism 
groups from the perspective of implementation of whole tourism group strategy target. 
Researchers in all fields have made a series of results from their own professional 
perspective. Owing to its wide area and subject information dispersion， it is difficult 
to see the whole structure. Risk management of tourism (or tourist groups) and other 
theoretical researches are badly in need of a system view and a new behavior pattern. 
As a state-owned tourism enterprise of Chongqing City Hall subordinate， Chongqing 
Tourism Investment Group (CTIG) should not only make profits， but also hold social 
responsibility， especially under the big background that tourism industry has been 
becoming one of the pillar industries in national economy. 
Due to the situation above，  “Enterprise Risk Management Integrated 
Framework” issued in COSO Commission was introduced to the risk management in 
this paper which is used to identify preliminary all risks tourism projects faced. And 
from the viewpoint of system a detailed classification was made in order to strengthen 
the systematicness and pertinence of risk management. In addition， according to the 
characteristics and current situation of Chongqing Tourism Investment 
Group(CTIG) ，the  theories of internal control  and risk management are applied 
to analysis risk types， characteristics and problems， including internal control 
environment， organizational structure， formulation and implementation of internal 
control system and the information communication and monitoring. On this 
foundation， this paper analyses the risk control system construction reasons and the 













also put forward risk management and control specific strategies of Chongqing 
Tourism Investment Group (CTIG) from the internal controlling view. They are the 
improvement of company governance structure of CTIG， clearing CTIG‘s company 
strategy， the establishment of efficient organization and establishing and improving 
the corresponding risk control management system. 
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级长江豪华邮轮、一批五星级酒店和一批 5A 级精品景区。2012 年重庆旅游业实
现旅游总收入 1662.15 亿。同比增长 31.02%。截至 2012 年末，重庆旅投集团总
资产 118 亿元，负债率 69％。上述各项指标增幅均为我市旅游发展历年之最，
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